Minutes of the A.G.M. held on 8th October, 2023
The meeting started with welcome address of the Chairman. He extended advance greeting for ensuing Puja. It is proposed to write the draft minutes by two members namely Sri Debashis Chatterjee and Sri Dhiren Mukherjee on today’s meeting. Members present noted as 84 members as per record.

Secretary proposed to observe one minute silence on departure of members during the period of last AGM and this AGM. The condolence observed by praying for departed souls.

The business hour started as per agenda of the meeting. Secretary read out minutes of the last AGM which was unanimously confirmed by the house. Few members opined that there is no need to read out Audit Report of our Statutory Auditor as there would be no point to alter. Treasurer briefed the Audit Report for financial position of the year 2022-23.

On enquiry made by Md Mustakin about the member’s strength shown as 207, he has been informed about a non member in Building no-8.

As a part of the agenda meeting, Secretary placed the Report of the Board of Directors by reading out the observation and proposal on society works. Then Treasurer also placed before the house the ‘Income & Expenditure’ statement and Annual Provisional Budget for rest of the year 2023-2024 in details.

Before going to invite members on points of ‘Reports of the Board of Directors’, the following deliberations placed by members as follows:-
1. Sri Saurav  Patra mentioned that hair cracks appeared in building’s roof are  defects of the vendor on roof treatment, which have been explained by the treasurer mentioning the security money held up for necessary rectification of works. Chairman supplemented by answering the said question on roof treatment.
2. Md Mustakin has asked some clarifications on income expenditure which has been  replied by the treasurer.

After the break for five minutes the members name as collected for points/ queries on report of the BOD have taken care for deliberation.

Chairman called the intended members one by one for delivering their speech, noted as under:-

1. Smt. Sharmila Dutta(9/6): Asked about Boundary wall repairing and painting, Neem tree branches cutting and requested society to inform the owner of vacant flats become source of spreading different insects, birds etc. She also suggested to merge Puja Contribution/Subscription in society’s books of accounts.

2. Sri Sibendu Dey(3/4): He congratulated all for successful completion of 25 years Durgapuja . He appreciated the smooth organizing process of building repairing and painting by the society. He proposed for a permanent stage for Durgapuja  and other cultural programme like AGM meeting etc which will save cost. Proposed a roof construction in Southern Gate alike Manjulika A. Questioned about Audit fees, he offered suggestions:
· For making FD from SB balance of the society

· For Inner road construction/repair.

 He supported the proposed installation of AC in society office and purchase of new computer.

3. Sri Chiranjib Mondol(4/15): Wanted to know the status of lift project. He also requested to cut branches of tree near their flats.

4. Sri Sukomol Nandi (1/4): He expressed difficulties in staying peacefully due to car movements and parking of cars. He suggested that there may be incentive from society to non-car owners.
5. Sri Dinabandhu Nandi(12/1): Requested to provide temporary car parking place for guest of members. He also suggested for better light, air facility with alteration of ground floor window area. Tree branches of Swarnachampa may be pruned.

6. Sri Budhadev Ganguly(1/8): He raised questions about Half Yearly AGM, position of Secretary etc referring W.B. Hsg Coop. Act /Rules. He referred a draft of amendment of bye laws of society, on charges of society in general, referring second pump digging fund earlier. Asking about permission of Jio Fiber connection without prior approval of members. Also mentioned that during building painting, a damaged took place on his balcony. Raised question about security functioning, he also raised points on defaulters of the society.
7. Sri Nani  Gopal Nanda(1/5): He opined that there is small effort of the Board on controlling Dengue. Suggested to use smoke gun for mosquitoe killing, proposed to cut tree branches and remove beehives.
8. Smt. Rajlakshmi Roy(1/9): Requested for video recording of AGM, she suggested hikes of sweepers salary and camp bed for security staff.  She requested for supporting senior citizen.
9. Sri Tanveer Khayer(3/2):Requested for control of mosquitoes and termites. He also mentioned about sweeper strength and appointment of supervisor for sweeper’s work.
10.  Smt.  Anima Mondol (12/13): Raised a point of insecurity as there was an instance of calling bell at night. She alleged about the service of security.
11.  Sri Biswajt Banerjee(12/9): A series of questions mentioned in his speech as follows: 
· Why not Half Yearly AGM

· Where is the Auditor certificate

· Referring one quotation, alleged that societies are generally corrupted/dishonest characters.

· Suggested that BOD report may be sent to the members instead of conducting AGM which will save the expenditure. 
· Expressed reasons for his nonpayment of Development fees and suggested to merge the development fee with maintenance. 
· Suggested to make public the list of defaulters.
12.  Md Mustakin(1/16): Reported the house that bye laws draft for amendments  made once long back which kept unapproved. However, he assured that as per old bye laws (i). AGM once in a year is valid. (ii).Significance of Development charge in lieu of Building Reconstruction Fund started earlier. 

The drainage is probably not connected with high drain newly constructed in           R.R. Plot for smooth drainage system of our campus.
 Md Mustakin also made comments on defaulters. He raised quires about expenditure against painting charge written twice, which our treasurer explained to his satisfaction. Chairman explained the scenario of works in respect of high drain being done with effort of the present BOD by arranging meeting with councilor of word No.108 and as a result two main connections made by the contractor, awaiting other two connections after Puja, as reported.
13.  Sri Sujoy Sen (3/16): Urged for a community hall as he got his daughter’s marriage with the help of his building neighbor.
14.   Prabir Chattaraj (9/10): Narrated the benefits in opening of our second gate (between Bldg No.9 & 10) at least 2 hours in regular intervals to convey the message to outsiders who park vehicles outside of the gate. He also suggested the appropriation of old account entries like education fund etc in our Balance sheet appeared year after year.
The session started as reply to the valid questions on Report of BOD which has given by the Secretary before the house.

It is seen that the points raised by one or two members on “Report of BOD” left the house without listening to the reply of the Secretary.

He recognized the positive response of members who experienced good works done by the committee. Instead of motivating the spirit of BOD’s works on Buildings painting and other assignments, one member Sri Biswajt Banerjee literally criticized every step of functioning by mentioning the Society “Dishonest” and left on his own, ignoring the reaction of the house. All members present in the house rejected his views and most of them have requested to delete his speech from the minutes of the meeting. However, the members present including Chairman and BOD members condemned strongly his comments.
       Secretary then replied to the points one after another:

1. Regarding pushing calling bell at night in Bldg No 12, he suggested that this kind of incident may be brought to the notice immediately at least to the security staff.

2. The problem for car parking space in our society for members has placed in the house in details by secretary and asked for suggestions from the members. Unless there is any case of leaving the space by the member in parking area, we are unable to entertain new space for the purpose. He also advised not to buy any SUV/Big size car for parking.

3. In his reply, Secretary pointed out that measure will be taken for more effective spraying against mosquitoes, cleaning common space, pruning of branches of trees as cutting of tree is restricted. Opening of second gate of our society may be arranged shortly.
4. Salary of sweepers and other staff working in our society have already been considered hike from earlier stage.
Other valid points have also replied by Secretary and suggested the Chairman may submit reply to the queries on lift and its status.

On the subject, Chairman narrated queries on lift project.

As per the last AGM and the opinion of few members as primary consent for lift in all buildings, the BOD had visits to adjacent societies. As per their experience on the lift project, few of them reported facing a number of court case/injunctions in implementation of the lift project. Chairman expressed his doubts on difference of opinion which may create a battle amongst neighbors of our society. In connection with step by step progress on the issue, he suggested to bring everyone under one roof. To clear the vision and every nook and corner of the project with all time involvement of all possible members for which in separate special meeting is essential which is supported by few members in the house.
In a valedictory speech, Chairman of the AGM got confirmation on the following with response as under:-

a. Audited accounts of the year 2022-2023 noted as passed.
b. Accounts placed with provisional budget passed and approved in the house.

c. Expenses mentioned against each probable assignment may be taken for consideration.

d. The report of BOD submitted by the Secretary is unanimously passed/approved.

Md. Mustakin extended Vote of Thanks in the house.

With thanks and greeting for ensuing PUJA, Chairman concluded the AGM of 2023.
